
  

Comprehensive start up guide for Australian passionate 
entrepreneurs 

Armin Honarasa 
ENTREPRENEURSHIP AND INNOVATION HUB  Melbourne - Australia 



Entrepreneurship and Innovation Hub © 1 

Are you ready? 
 

After teaching many entrepreneurs and passionate people who want to 

start their own business, I decided to put it all together and make a 

small handbook for anyone who want to start a business and look for a 

guideline to start. Starting a business is like any other major decisions in 

your life that requires lots of thoughts, preparations, and planning.  

As it is a good idea to prepare and plan before going to an overseas trip, 

it is also keeping you away from lots of troubles if you plan before 

starting a business. 

 

Meanwhile, I try to explore the idea of making a differentiated business. 

Starting a business that offers exactly as same as all other similar 

businesses is going to cost your sanity and probably lots of money.  
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You need a business that stands out from the crowd. If your business 

idea is very unique and particular, you may be feeling a bit relieved 

and lucky, but if there are competitions (which is more likely!), you 

need to think about your strategies to differentiate yourself from all 

the competitors. We discuss some of them in this course.  

Although the principals of starting a business is the same worldwide, 

but this book tries to be relevant to Australian environment and 

atmosphere as much as possible. You probably considering starting a 

small or rather micro business. Many large businesses started as a one 

man show and they grew eventually to where they are. You may 

consider keeping it small and as a lifestyle business which is also 

perfectly okay. It is your choice which way you want to take. However, 

to start you need what we explain in this book. 
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To start, let’s first think why you want a 
business?  

 

It is important to understand what you want from a business. There are 

different motives and reasons to start a business. Let’s go through some 

of them to find out more. You may start a business because it is your 

passion and you really want to follow your passion. It is a great case 

however; enthusiasm is not enough. Passion can be like a fuel to your 

business. You will face hard days running your business and being 

passionate is probably your best motive to stand on feet and go ahead.   
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There are possible other reasons for someone to start a business as well. 

You may see a need in the market that needs to be met. For instance, 

you always pass a street and looking for a good coffee and there is not 

a good café around. This may make you think this is a good opportunity 

to start a café in this area. Of course, you can think of many different 

examples for this scenario. This is actually a very strategic way to find a 

business to start. If there is an unmet need and you have skills and 

resources to address it, this is probably a viable idea.  

 

A very common reason for many people to start their own 

business is flexibility. These days many people struggle to fit 

into 9-5 jobs and seeking more flexible hours to spend with 

their families and other activities. Being your own boss gives 

you the opportunity to justify your work hours and have more work-life 

balance. Having said that, running a business is a though business! 

Sometimes you need to spend many extra hours on your business 

without any extra payment. It is good to be realistic about what you 

expect from your own business. 
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Other reasons can be developing your own ideas and more personal 

satisfaction, independence in decision making, making more money and 

even unemployment. If you try hard to find a suitable job and you can’t 

find it, probably starring your own business is a good idea for you. In 

Australia you have more tax benefits if you own a business which can be 

a good reason for many people. With a good business you potentially 

earn more money than being a employee and also you can sell your 

business if it has a healthy cash flow and customer base. Selling a 

business can have a rewarding outcome and gives you enough money for 

a comfortable retirement. In your own business you can put your 

creativity into action and build new products or services or business 

models. 
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Thinking about your own business?  

There are many reasons for wanting to start your own business, and 

most of us get to this point.  Which one of the following applies to you? 

  

 

• Freedom from daily routine.   

 

• Doing what I want when I want.   

 

• Improve my living standard.   

 

• I want creative freedom.   

 

• I want to fully use my skills, knowledge, and education.   

 

• I have a product/idea/service that people need.   

 

• I’ll have more time with the family.   

 

• I won’t have a dress code.   

 

• There are good tax breaks for business owners.   

 

• I’m a Type B person and work best alone.   
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• I want to be my own boss.   

 

• I want to make the decisions.  

 

Will it be all good though? 
 

After talking about advantages of running a business, we should discuss 

some disadvantages as well. Running a business is not fun all the time 

and the fact is it can be really demanding and daunting. It requires lots 

of commitment and effort with no payments and reward. As an 

employee you are expected to be good at 2 or 3 things and focus on 

that during your work hours, but when you start your business you must 

be master or jack of all trades. You can’t ignore any part of the business 

simply because it is not your favourite item.  
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You should be able to figure out your marketing strategy as well as 

preparing your financial statement and quarterly profit and loss. You 

meet a potential client in the morning and must negotiate your terms 

Doing all of these, you have little room for mistakes, 

because each mistake can cost you quite amount of money (& 

reputation!). Running your own business requires learning new skills 

every day.  

 

One good skill to learn is the art of Delegation. You should 

learn how to assign someone else to do some of your work. First, 

it helps you saving a lot of time, and second it is better if a 

professional person does it. However, as a business owner you 

should have enough understanding of the topic to be able to 

justify and modify the plans and projects. On the other hand, 

delegation can be expensive, especially if your business is new and 

not earning enough money to pay for these services.  
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Running your own business can be risky for your financial situation as 

well. You invest all your savings and sometimes your assets into your 

new business with the hope of return. However, not all businesses are 

successful, and your money can go to waste if your business doesn’t 

work well. For some businesses, short shelf life of the product can be 

very risky or for some others it can be lower demand by seasons. Thus, 

planning for these kinds of scenarios can save you from losing all your 

money and assets. As a business owner, you are legally responsible for 

This is another skill you should be 
good at; to decide whether 

delegate or not. 
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your business decisions and actions. There should be enough strategies 

and thoughts for these situations as well.  

 

 

You need to have an astonishing interpersonal skill as well. 

Basically, your business is about customers and their satisfaction 

must be your ultimate goal. On the other hand, you need to keep 

the other stakeholders such as suppliers, landlord, employees, 

sub-contractors etc. happy as well. Juggling between a stressful 

day and keeping your smiles and manners is something you want 

to start practicing. The good news is we can learn these skills by 

practicing and even joining relevant workshops or events. 

 



Entrepreneurship and Innovation Hub © 11 

 

Another downside of the small business 

operation can be the loneliness and isolation. 

 

Many businesses are a One-man-show for a long time and it possibly 

runs from your spare room or garage. It is likely that you do not see 

anybody whole day and be busy working on your computer. Despite this 

may not bother some people, if you are a people person, this can be 

really affecting your mental health and well-being. Fortunately, there are 

plenty of free library spaces in Australia to work or you can pay little 

money to use co-working spaces. There are actually some studies that 

shows working in co-working spaces can increase your productivity. In 

coworking spaces, you also have access to a wide variety of skillsets if 

you need help. You can talk to a web designer on lunch break and 
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receive some accounting advice from the person sits next you. Anyhow, 

this is your choice to decide where to run your business. 
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Now granted, every one of the above is a good reason for wanting your 

own business.  The rub is, that not many people think the process 

through – step by step.   

There are 7 phases to business planning.  They are:  

• Investigation Phase   

 

• Planning Phase   

 

• Start-up Phase   

 

• Operating/Monitoring Phase   

 

• Problem/Challenge resolution Phases   

 

• Renewal/Expansion Phase   

 

• Selling, Transferring, Retirement Phase  

 

We will cover all of the above in next few chapters of this course as a 

“Business Basics” refresher, but for today let’s take number one. 
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In the Investigation Phase you look at yourself and also your business 

options.  There are careers that are suited to personality types, so the 

first thing you must discern is “Which personality type am I?” 

 

Duty Fulfillers 

 

            This is an introverted personality who is serious, quiet, 

thorough, orderly, matter-of-fact, logical, realistic, and dependable.  

They take responsibility, are well organized, know what should be 

accomplished and work steadily toward it disregarding distractions.  They 

are careful calculators, and 20% of this group become accountants. 

 

 The Mechanics 

 

            These are also introverts and are cool onlookers.  They are 

quiet, reserved, observing, and analyzing life with a detached curiosity 
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and have unexpected flashes of original humor.  They’re usually 

interested in cause and effect, how and why mechanical things work, and 

in organizing facts using logical principles.  They usually are craftsmen, 

mechanics, or handymen with about 10% becoming farmers. 

 

The Doers 

 

            These people are extraverts who are good at on-the-spot 

problem solving, don’t worry, enjoy whatever comes along, are adaptable, 

tolerant, and generally conservative in values.  They tend to like 

mechanical things and sports, and dislike long explanations. They are 

best with “real” things that can be worked, handled, taken apart, or put 

together. About 10% of this type go into marketing or become 

Impresarios.  

 

The Executives 

            These are another extravert group and are hearty, frank, 

decisive, leaders in activities and usually good in anything that requires 
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reasoning and intelligent talk, such as public speaking.  They’re usually 

well informed and enjoy adding to their fund of knowledge.  They may 

sometimes appear more positive and confident than their experience in 

an area warrant.  They’re sometimes called “judgers” and “thinkers” and 

21% of this group become legal administrators. 

 

 

 

To go into each personality type would be far too complicated, but to 

give you an idea of the roles that personality types could fall into look at 

the following list.  Beside the categories we covered in depth here are 

some simply broken down into Introvert or Extravert Personality. 
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Introverts choose careers that satisfy being: 

 

o Nurturers   

 

o Guardians   

 

o Artists   

 

o Scientists   

 

o Protectors   

 

o Idealists  
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Extraverts  are usually: 

 

o Performers   

 

o Visionaries   

 

o The Inspirers   

 

o Givers   

 

o Caregivers  
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The second part of the Investigating Phase is looking at your business 

options.  When choosing the business you want to start, consider the 

following: 

 

• Do you like to work with your hands or brain, or both?  

• What is your learning style? 

• Does working indoors or outdoors matter?   

• Are you good at math, writing, puzzles, blueprints, installing things 

or fixing things?   

• What interests you? What are your hobbies?   

• Do you like to work alone or as part of a team?   

• Do you like to plan things, or go to events?   

• Do you like machines, computers?   

• Do you like to drive or operate equipment?   

• Do you like to travel, collect/display things, give/attend shows, or 

take pictures?   

• Are you physically small, large, strong?  
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Make a list of your likes and dislikes.  Keep a diary of things 

you do that relate to business and rate each entry from 1 to 5 based 

on your interest.  Then prepare a list of your strengths, weaknesses, 

opportunities, and concerns.  After doing all that, you should have a 

list of candidate businesses that are right for you.  Then you can 

make a list of the “candidate businesses” and rate them from 1 to 5 

based on your own chosen criteria. 

 

 

Some criteria could be “is it feasible”, “low in cost to establish”, “meets 

my objectives”, “will make money”, “there is a “niche” market of existing 

customers”, or “it will produce residual income” to name just a few. 
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By the time you have accomplished all that, you are ready to move on to 

the next chapters. It is also beneficial to meet with your own mentor to 

use as a sounding board for your plan. Next parts of this course will 

cover the planning and goals setting phase, and step by step guide to 

assist you establish your own business. 

 

 

 


